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In addition to more than 65% energy savings using LED
lighting, installing smart lighting controls will contribute
to an extra 10% energy reduction. This project means
a major financial and environmental benefit for current
and future Q-Park stakeholders and portfolio partners:
Project developers and Public & Private Landlords.

Due to its scale, Q-Park has negotiated a 40% reduction
on cost per light product. By December 2019, the
lighting experience at 260 parking facilities will have
been transformed with more than 100,000 installed
LED luminaries.

ﬂ”ﬂ’ Click here for our LED Showcase.

Parking products

Short-term parking
We serve about 1,000,000 customers every day and

most of them just take a parking ticket or use their bank
card to access and exit our parking facilities.

Most customers visit us between 2 to 4 times a month
which makes it very convenient to just be able to make
use of our services without having to register or log in.
They can just come and go as they please, knowing that
their car will be parked safely near a location where
they want to be.

Customers hardly ever plan their trip when going
shopping or visiting friends as they know that we have
parking spaces available for them. But if they have
tickets for the theatre or a concert and they know it will
be busy in the car park, then they may want to plan and
pre-book a parking space.

For customers who want to plan, or who know exactly
where they want to go, our country websites provide
pre-booking services and detailed information for
navigation purposes. Per car park the website also
includes details of onsite services, such as where they
can charge an e-car and what the parking tariff
structure is so customers can make an informed decision
of where to park.

Figure 19: LED transformation project - transitional light at car access and exit points

58

We
Develop
Quality

(QPARK




ABOUT Q-PARK STRATEGY RESULTS OTHER INFORMATION OVERVIEWS

Results

Of our total parking revenue about 75%,
EUR 593.6 million, is generated from
short-term parking.

Figure 20: Short-term parking offers flexibility and freedom of mobility
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Season tickets Results
We offer a wide variety of season ticket options for our Of our total parking revenue about 25%,
customers who park with us frequently and are looking EUR 194.3 miillion, is generated from season
for a more economic and convenient parking solution.  ticket sales.
I Residents may want a Nights +

Weekend product. Pre-booking

| Employees may want an Office solution, for five
days a week from 7:00 til 18:00.

| Those working in retail may be better served with
a 6x24 hour season ticket.

We have season ftickets available for a month if
customers need flexibility or for a longer period of time
for customers who are looking for a better price.

We offer pre-booking services for our customers via our
own sales channels, the country websites.

We also offer pre-booking services for the customers

of our commercial pariners via their sales channels.

By means of APls we offer integrated solutions for our

partners and their customers to combine pre-planned

activities. Consider, for example:

| Booking theatre tickets and an evening parking
ticket in one smooth flow;

| Or booking your holiday and a few days or weeks
parking at an airport.

The number of pre-booking transactions grows year
on year as well as the number of commercial partners
who seek to connect and integrate with our seamless
planning-paying-parking solutions.

Figure 21: Season tickets offer an economic solution for frequent customers
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Results Figure 22: Pre-booking services online

We have 385 parking facilities offering pre-booking
services online.

Figure 23: Pre-booking services for seamless planning-paying-parking partner solutions
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