ABOUT Q-PARK STRATEGY OTHER INFORMATION OVERVIEWS
CONTENTS

ABOUT Q-PARK 5
| Review of business 6
| Profile 9
| Quality in parking 10
| Notable projects in 2018 12
STRATEGY 19
| Sustainable development goals 20
| GHG Reporting 22
| How we create value 23
| Materiality analysis 24
| Redefined CSR strategy 27
| Risk management 30
RESULTS 36
| Performance highlights 36
| Value Creation 39
| Value Capturing 49
| Value Sharing 62
| Value Retention 70
OTHER INFORMATION 79
| Governance, policies, and codes 80
| What we can do better 81
| Future outlook 82
OVERVIEWS 83
| General information 83
| Stakeholders 88
GLOSSARY 92



ABOUT Q-PARK STRATEGY

RESULTS

OTHER INFORMATION OVERVIEWS

VALUE CREATION

Accessibility

City centres
Parking facilities have a positive impact on the quality

of life in urban areas and in large cities in particular.
After all, a city is more aftractive if there are fewer cars
on the streets. With our parking facilities and services,
we contribute to the accessibility of vital functions,
such as public transport hubs, train stations, airports
and Park+Ride nodes in particular, as well as local
government offices, hospitals, schools and universities,
points of interests as well as shopping centres.

Reducing traffic searching for a place to park saves time
and has a positive impact on air quality in the city. And
when cars and bicycles park underground, this frees
up the public space for greenery and other purposes.
All this means we have an indirect influence on the
well-being of people.

We
Develop
Quality

(PARK

We work together with municipalities to establish fair
parking tariffs that contribute to the quality of life in
urban areas. It is in the interest of municipalities, as well
as Q-Park, to tune parking tariffs for different facilities
and distances, such as parking on-street or in parking
facilities, and in the city centre or at the outskirts of

the city.

By engaging municipalities in dialogue on these
matters, we want to use our expertise to make
a contribution to the accessibility and sustainability
of cities. We actively seek collaboration with local
governments, so that regulated and paid parking
become an integral part of urban mobility.

At Q-Park we endeavour to provide a range of parking

solutions for easy access to city destinations. These can
be at Park+Ride, inner ring, or city centre locations.
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Even though municipalities throughout Europe are
increasingly imposing restrictions on city centre access
by cars, some access is required to be inclusive to all
sections of society. Some visitors prefer to travel as close
as possible to their final destination by car and are
willing to pay for that service, others opt for a journey
including Park+Ride or Park+Walk.

Diisseldorf as an example

In Dusseldorf, Q-Park offers multiple parking
locations in and around the city. According to
their destination in the city, visitors can select the
most suitable car park in advance, and get driving
directions sent to their mobile phone.

Inner-ring purpose built parking facilities in particular
enhance accessibility while maintaining mobility. They
reduce inner-city search traffic and on-street parking
which in turn improves the liveability for residents and
visitors alike.

Car parks located at varying distances from the city
centre give motorists a choice to park further away at
a more economic parking tariff or park nearest to their
final destination at a higher tariff.
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With purpose built parking facilities at varying distances

from the city centre and with varying parking tariff

schemes, Q-Park contributes to:

I accessibility to amenities such as public transport,
hospitals, shops and events;

| decreasing traffic searching for a place to park;

| freeing up public space for green parks and
social squares;

I opportunities to reduce on-street parking;

I nudging motorists to make informed choices;

| creating sustainable parking solutions;

I decreasing subsidised parking, by pursuing the
'user pays' principle.

Hospitals
At Q-Park, we partner with hospitals and healthcare

facilities whenever we can because this allows the
hospital to focus on its core business of healthcare while
we can focus on the parking.

Good parking facilities help hospitals run smoothly.
Patients arrive on time and are less stressed for their
appointments. For hospital staff, good parking facilities
provide a convenient end to their journey which means
they will start their shift in a positive frame of mind.

Some may argue that parking at hospitals should
be free, but paid parking is the best method for
an efficient healthcare centre to meet the parking
needs of staff, patients and visitors with the limited
space and resources available.

At Q-Park we know that parking is never free. There
are often transport alternatives to using a car and
especially in a healthcare setting, for those who can, we
recommend encouraging visitors to use active transport
such as walking or cycling. This relieves pressure on
the limited parking capacity available and ensures that
there is always a parking space for those who really
need to travel by car.



